R.E.A.D.I. WORKFORCE TRAINING SYSTEM, INC.

Responsibilities of a Member of the Board of Directors

BOARD MEMBER on the Board of Directors


Department:
Administration


Reports To:
Board of Directors


Supervises:
Executive Director, Development Director, Instructors, and committee volunteers when applicable
         


Job Function:
He/She will represent and promote the Vision and Mission of R.E.A.D.I. Workforce Training System, Inc., hereafter referred to as R.E.A.D.I.

Vision:  Responding-to-Economic-Action-through-Dynamic-Innovation. 


R.E.A.D.I. Workforce Training System, Inc (a 501c3 non-profit organization) provides innovative, alternatives to conventional one, two, and four-year career and vocational training programs. 

Mission: The goal of R.E.A.D.I. Workforce Training System, Inc.  is to provide short term (15-60 hours), local, training in technical career skills at reasonable cost.

Primary Responsibilities: Actively participate in the oversight, control, and management of the affairs and business of R.E.A.D.I. in the following areas:

1. Policy Formulation and Implementation: Set, refine, and implement policies for the operation of the organization and its programs.

2. Fiscal Management: Review and approve budgets. Account for expenditures to students, funding sources, and donors.

3. Major Program Plans: Identify program needs. Supply input to plans. Participate in implementation of program plans, as needed (See below.). Oversee the work of the Executive Director, the Development Director, and any Committee Volunteers, when applicable.

Major Program Areas Include: 

1. Fundraising: 

Together with the Executive and Development Directors, the Board will identify needs and sources of funding to achieve and expand sustainability and financial security of R.E.A.D.I.  Depending on the Board member’s expertise, he/she may be asked to write a grant or contact a key person to help implement a fundraising program.

2.   Communications, Public Relations, and Community Outreach: 

Together with the Executive and Development Directors, Board members may be asked to represent R.E.A.D.I. at formal and informal speaking engagements, exhibits, our radio program on KMMS, and in communication with students, instructors, donors, businesses and trade associations, and elected officials. 

3.  Marketing :
Together with the Executive and Development Directors, Board members may be asked to assist in contacting current and former students, community groups, cooperating businesses and trade associations, and other training entities to promote R.E.A.D.I. programs and get feedback. All members of the Board are encouraged to keep abreast of changing needs and opportunities in the community that R.E.A.D.I. training programs could fill. This input in necessary to retain the flexibility to respond to changing workforce needs.

4. Instructional Programs:

Together with the Executive Director, Board members may be asked to monitor some aspects of on-going instructional programs like meeting with students at the first and last class, maintaining student records, collecting attendance and class evaluations. 

Secondary Responsibilities: Board members are expected to:

1. Carry out assignments given and/or volunteered to achieve success in an orderly 

       manner in the time frame specified.

2. Report at monthly meetings to the Board of Directors’ including (but not limited to): progress of assignments and information received from community and regional involvement, and visitations.  

3. Board of Directors’ meetings are held on the first Thursday of each month and generally last about 2 hours.  Unexcused absence from three consecutive regular Board of Directors’ meetings may result in member being asked to resign.  

4. Subject to revision when deemed necessary by the Board of Directors.

